MINUTES
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
March 7, 2023
The Board of Directors of Chalk Bluff Water Supply Corp. met in regular session at 6:00 PM. Tuesday, March 7, 2023 at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom.
Present in the office: Dennis Carrigan, President; Noah Smith, Vice President; Clay McKinney, Secretary/Treasurer; Danny Volcik; Justus Lindsey; Lem Brown; Eddie Coker; John Engelke; Barry Hand, Operator/Manager; Kevin Lander, 2nd Operator; Elizabeth Clinard, Office Manager.
Present on Zoom:  Vern Darlington.
1) Call to order: Noah Smith, Vice President called the meeting to order at 6:01 PM.
2) Comments from President or Presiding Director: Dennis Carrigan, President, introduced Kevin Lander as the fulltime nighttime operator.  Dennis thanked Shashana Smith for catering the meal.  Dennis asked Kevin Lander if it would be possible for him to give the board of directors a tour of the well houses.  Kevin said yes, he would be glad to.  Barry Hand made a comment that no tour should be done until the contractors are finished working at the wells.
3) Manager Comments:  Barry Hand gave an update on the repairs being made at the Well at the office.  He explained the leak at the bottom of the tank.  #4 Gholson Road plant (office) bid from Tandem Tank (1/10/2023) to replace the vent, repair hatch and rafters and paint is $12,800.00 and the bid to sandblast and paint interior (3/1/2023) is $33,400.00. #2 White Rock plant bid from Tandem Tank is $5,100.00 to pressure wash the 50,000 gallon tank and $29,800.00 to Sandblast and recoat the 126,000 gallon tank and make repairs for a total cost of $34,900.00. A Motion was made by John Englke and 2nd by Justus Lindsey to approve the price increase to repair tanks.  Motion carried with no opposition.  Barry also stated the generator for the White Rock Plant should arrive in May.
4) Consideration of February 2023 Minutes: A Motion was made by John Engelke and 2nd by Lem Brown to accept the February Minutes as written.  Motion passed with no opposition.
5) Consideration of January 2023 Financials: A Motion was made by Danny Volcik and 2nd by Noah Smith to accept the January Financials.  Motion passed with no opposition.
6) Action items:
A. Operations Manual Proposal & Maps: Barry Hand showed the board his Operations Manual.  Dennis Carrigan asked if it would pass TCEQ?  Barry Hand stated it has passed TCEQ inspection and he did not see the need to have Duff Engineering prepare a new one.  Dennis Carrigan asked Barry Hand if he could update the Operations Manual?  Barry Hand responded yes, he could have it by next month’s meeting.  Danny Volcik asked if we have an inspection certificate?  Barry hand said TCEQ looks at it once a year.  Clay McKinney asked when was the last time TCEQ looked at it?  Barry Hand said he thought it was January 2022.  Justus Lindsey asked if it had been scanned into a digital form?  Barry Hand responded it has not, but once it is updated, we can and put an electronic copy into the safe.
B. Conflict of Interest: Dennis Carrigan stated most board members have signed the conflict of interest form. Dennis Carrigan suggested CBWSC ask Kathleen Dow if we simplify the COI down to one page.  Dennis Carrigan asked to have the portion regarding the Board of Directors and Staff Interaction revised.   Justus Lindsey will investigate the policy for Conflict of Interest. Tabled  .
C. Transition Update. Noah Smith gave an update on the transition to take place for when Barry retires. Noah stated Dennis put these recommendations together with input from a lot of people.  (Recommendation are attached) Noah called for a Motion to accept the recommendations.  A Motion was made by Vern Darlington and 2nd by Justus Lindsey.  Motion passed with no opposition.  Noah Smith stated this will launch the process for job descriptions and employee contracts. 
D. Committee List: Discussed in Executive Session.
E. Water Loss Plan:  Vern
7) Members/Board Members concerns:
8) Information items:
A. Kathleen Dow, Attorney: copy of contract written regarding CCN written.

B. Marked maps requested for April meeting.

C. Update on Pumping Permit:  After a discussion a Motion was made by John Engelke and 2nd by Eddie Coker to approved Barry hand to speak with Scooter at Southern Trinity Groundwater District to find out if CBWSC needs to write a letter explaining the procedures for bringing CBWSC into compliance with our pumping permit.  Motion carried with no opposition.
9) Closing comments Presiding Director and/or Manager:  Dennis Carrigan stated that he had asked to meeting attorney, Kathleen Dow for 1 hour to discuss the walking quorum, and to ask if a board member can be taken to court for actions taken while on the board.  Kathleen Dow said the district attorney is not eager to bring charges against a board member.  Dennis Carrigan stated he would like to have the CBWSC attorney defend a board member if action was taken against them while serving on the board.  If the board member was found guilty, the board member would then be responsible for reimbursing CBWSC.  Justus Lindsey asked if we have a D&O policy?  Barry hand stated yes, he thinks we do.  Justus Lindsey asked if someone could send him a copy of the D&O policy?  Dennis Carrigan called for Executive Session.  Board members discussed the list for volunteers for committees.  
10) Adjourn: A Motion was made by Justus Lindsey and 2nd by Lem Brown to adjourn at 8:45 PM.  Motion passed with no opposition.
11) Executive Session:

Board of Directors may adjourn into executive session on above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
