Minutes
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
February 6, 2024
The Board of Directors of Chalk Bluff Water Supply Corp. met in regular session at 6:00 PM. February 6, 2024, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Attended in office:  Lem Brown, President; Noah Smith, Vice President; Keith Dodds, Secretary/Treasurer; Board Members: Vern Darlington; Dennis Carrigan; Eddie Coker; John Engelke; Clay McKinney; Elizabeth Clinard, Manager; Kevin Lander, 1st Operator; Jaime Hand, 2nd Operator; Members: Ed Butler; Mike Mitchell.

Absent: Kathleen Dow.

1) Call to order: Lem Brown called the meeting to order at 6:00 PM.
2) Comments from President or Presiding Director:
3) Kathleen Dow, Atty: 
A. CCN Update

B. Update for wording on Two Votes at Two Meetings for Expenses over $10,000.00 (unless it is an Emergency): A motion was made by John Engelke and 2nd by Noah Smith to amend Kathleen’s suggestion with the following amendment, stroke word consecutive with Kathleen Dow’s approval.  Motion passed unanimously.
4) Consideration of January 2024 Minutes, December 2023 Director’s Report and Financials, Pages 4, 5, 6 Omitted (Consensus approval vote) A motion was made by Noah Smith and 2nd by Dennis Carrigan to accept the January 2024 Minutes, December 2023 Director’s Report and Financials.  Motion passed.
5) Office Manager Report:
A. Customer Exceptional Use 20,000 to 50,000 plus gallons: 

B. 2024 Gallon Pumped YTD – STGWD: 
C. Bank Balances:
D. Air Quality and Vent/AC Repair:
E. Possible Kitchen Remodel: A motion was made by Noah Smith and 2nd by Dennis Carrigan for Elizabeth and Vern to draft and bid out remodel and addition for the office along with price for lights, table, chairs, ceiling tile with a $1,000.00 design allowance to draw up plans by the March meeting.  Motion passed unanimously.
6) Manager/Operator:

A. Monthly Report: 
Water Pump/Sold – Water Loss – Meters Update: Kevin Lander reported that CBWSC has two wells down.  Halbert Lane and White Rock.
B. System Leak Updates: After a discussion with Kevin Lander, a motion was made by Dennis Carrigan and 2nd by Vern Darling to get a price and number of meters and adapters that would be needed for metering flushing.  Motion passed with a no vote from Clay McKinney.
C. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure: (Dennis Carrigan)
D. Drought Contingency Plan Update:  Due January 1, 2024
7) Action items: 
A.  Tariff modification on 1 meter rule: Dennis Carrigan reported that an email along with documentation has been sent to Michelle Russo with TCEQ for a ruling on the one meter per house rule.  No response has been received yet.
B. Emergency Preparedness Plan:  A motion was made by Vern Darlington and 2nd by Noah Smith to have Barry Hand and Kevin Lancer contact TCEQ and report to the board of directors by Friday and every Friday after that status of the violation until it is resolved.  Motion passed with no opposition.
C. Accept resignations of current board members: Justus Lindsey, Dennis Carrigan and Clay McKinney turned in their resignations from the board of directors effective at the end of this meeting.  
D.  Credentials Committee for 2024:  The 2024 credentials committee will be John Engelke, Vern Darlington and Noah Smith.
E. Accept appointment of new board members:  A motion was made by Vern Darlington and 2nd by Lem Brown to approve Mike Mitchell, Ed Butler and Don Raybold and new board members to serve the term of the resigned board of directors.  Appointed board members will need to run for re-election at the end of 2024 to complete their assigned terms.  Motion passed unanimously.
F. Possible Scholarship Fund: Eddie Coker suggested that CBWSC consider giving two $1,000.00 or four $500.00 scholarships to graduating seniors on the CBWSC system each year.  He suggested CBWSC form a three-man committee and set criteria for selection.  John Engelke asked that the item be put on the upcoming March agenda for further consideration.
G. Approve new signers for bank accounts:  A motion was made by John Engelke and 2nd by Eddie Coker to remove Barry Hand as a signer from the Petty Cash account at American Bank and add Elizabeth Clinard.  And to update all other bank signature cards with the 2024 officers elected at the Annual Meeting.  Motion passed with no opposition.
8) Information Items:

A.  Marked Maps Update: (D. Carrigan)
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie:  Eddie Coker stated he saw on the new where Rivers, Lake, Parks and Water Districts are becoming vulnerable to terrorist attacks.
C. Board Member Functions “Quench Magazine”: Dennis
9) Members/Board Members concerns: Dennis Carrigan spoke about the possibility of looking at other engineering companies.  Vern Darlington stated he has been concerned with the slow responses from Duff Engineering.  Asked to put this item on the March agenda.
10)  Closing comments Presiding Director and/or Manager:
11) Adjourn: Presiding Director: A motion was made by Clay McKinney and 2nd by Eddie Coker to adjourn the meeting.   Motion passed unanimously and meeting adjourned at 9:45 PM.
12) Executive Session if necessary: Meeting adjourned into executive session at 8:12 PM.  The Meeting returned to regular session at 9:15 PM. A motion was made by Ed Butler and 2nd by Vern Darlington that Lem Brown and Noah Smith compose and mail a certified letter to Barry Hand with an agreed upon outline of what is expected per the agreement with CBWSC and Barry Hand with walk thru date of March 15, 2024, to see what has been completed and what still needs to be done by March 31, 2024.  The walk thru will be done with Barry Hand and a committee composed of Lem Brown, Keith Dodds and Clay McKinney.  Motion passed unanimously.
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
