MINUTES
Monthly Board Meeting
Chalk Bluff Water Supply Corporation
October 3, 2023
The Board of Directors of Chalk Bluff Water Supply Corp. met in regular session at 6:00 PM. Tuesday, October 3, 2023, at the Chalk Bluff Water Office, 6511 Gholson Road, Waco, Texas 76705 and via Zoom. The board reserves the right to take action on information items.
Present in office: Noah Smith, President; Clay McKinney, Secretary/Treasurer; Justus Lindsey; Vern Darlington; Eddie Coker; John Engleke; Keith Dodds; Barry Hand, Operator/Manager; Kevin Lander, 2nd Operator; Elizabeth Clinard, Office Manager.
Present on Zoom: Kathleen Dow, Attorney.

Absent: Lem Brown, Vice President; Dennis Carrigan,
1) Call to order: Meeting was called to order by Noah Smith, President at 5:56 PM.
2) Comments from President or Presiding Director:
3) CCN update: (Kathleen Dow, Atty): Kathleen stated that the PUC will want an agreement letter from CBWSC and The City of Waco with all the details included.  When the CCN application is submitted the PUC will ask for a copy of the last Compliance generated from a TCEQ Inspection; a copy of the Emergency Preparedness Plan filed with the TCEQ.  Barry stated the EPP has been filed but the TCEQ has requested more information, and it is not approved by the TCEQ currently. Kathleen suggested that we get the information requested to the TCEQ and get it approved. 
4) Consideration of September 2023 Minutes, August 2023 Director’s Report, August 2023 Financials, Pages 4, 5, 6 Omitted A motion was made by Eddie Coker and 2nd by John Engelke to accept the September Minutes, August Director’s Report and August Financials as written.  Motion passed with no opposition.
5) Office Manager Report:  
A. Customer Exceptional Use 20,000 to 50,000 plus gallons:  Elizabeth reported that the high use has gone down quite a bit. 
B. 2023 Gallon Pumped YTD – STGWD: 
C. Pump/Sold 2023:
D. IRA Update:  Independent Financial has not responded to phone calls and emails regarding the investment account.  A motion was made by Vern Darlington and 2nd by Eddie Coker to have Clay McKinney and Elizabeth Clinard move the investment money of 1,000,000.00 to the best bank.  Motion passed unanimously.
6) Manager/Operator: 

A. Monthly Report: Barry Hand reported the Halbert Wellis out again.  The work on the 126,000-gallon tank at the White Rock Plant has started.  The old tank is leaning and the cost to level it is $5,600.00.  Barry also reported that Duff Engineers still has the maps and that he will get in touch with the company for GPS training.  Lead and Copper has not been started yet.  Office staff is going to start the paperwork.
B. Violations Update, Nature of violation(s), steps taken to date to cure violation(s), estimated to complete cure: Barry Hand reported that the TCEQ has requested more paperwork due by October 10, 2023, and Emergency Preparedness Program has requested schematics.
C. City of West STGWD permit purchase: Barry Hand reported that the City of West has not responded to his calls.
D. Well down procedures: Barry Hand reported he has completed the Well Down Procedures and that anyone should be able to pick up the procedure book and turn wells on and off.
7) Action items: 
A.  Tariff modification on 1 meter rule:  Will continue to review.
B. Barry Hand Retirement Letter of Understanding:  After a review of Kathleen Dow’s suggestions for Barry Hand’s Retirement Letter it was decided to accept the retirement letter as written with a hand drawn map by Barry to show where he plans to stage CBWSC inventory and Hand Plumbing’s inventory.
C. Approve Drought Contingency Plan (Every 5 years) The Drought Contingency Plan will be emailed out to all board members for review.  To be discusses and possibly approved at the November meeting.
8) Information Items:

A.  Marked Maps Update: Maps are still at Duff Engineering.
B. Quench reports: Noah, Technical; Lem, Legal; General, Eddie: Eddie Coker reviewed Proposition 6 that will be on the ballot in November and suggested the board members review it as it pertains to water systems.
C. Budget update: Tabled.
9) Members/Board Members concerns: Clay McKinney expressed a concern with the system water leaks that need to be repaired.  Especially with the 4-inch main that is leaking.  Noah mentioned there is a customer on 308 that has reported water in his meter box. Noah suggested a system that would prioritize system leaks. A motion was made by Vern Darlington and 2nd by Clay McKinney to start a system leak log that the board reviews at each meeting to check the status. Motion passed with no opposition.
10)  Closing comments Presiding Director and/or Manager: None
11) Adjourn: Presiding Director: A motion was made by ______ and 2nd by ______   to adjourn the meeting.  The meeting was adjourned at 7:35 PM.
12) Executive Session if necessary:
The Board of Directors may adjourn into executive session on the above items under Section 551.071 of the government code to discuss matters with the water system’s attorney. No final action will be taken in executive session. 
